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1 Bummary of CritiQues and Peccmpendations for
Bupervisory Respcnsivilitios Progrem

1. Parsgraph 7 contains reccuoendaticns foy the epproval of

2. This office recetved twenty three eritiques of the Supervisory

«;)thc Anting Deputy Directer for Bupport.
(2]
::'nenpmsibiutze: Program in respense to the request of the Deputy

this respusse with alditiona) colmonts heving been recclived frow repré=-
sentatives from the IDI, IDEAT and the Office of the Executive Directer.,

3. The aress of near wanisous agresmeot are those:

%. The program wes extrovaly ywweful, The goal of the
- Program is decirable pnd worthy of further parsult.

be It 48 too long es it is Presenily constituted and, at
times, too repetitive.

he Aress of general, dut not unanimous sgreement ere thages

tlrst cpportunity to sce and hemr ofticers at this level, m;
rogarded this as & sigmiri{-ant item in itself aod felt that it
strengthened the Sdentiffcaticn of iine suparvisors with Agency

nagoment .,
- b fome prasentations were regalation orfented and falled to

- make sdequats use of «amples or oase Listories.

: v Most speakers placed tog little eaphasis on lesdership
ordl suployee development,

4. Ths progrem lacked a unified concept of what wan wrong
with Agency suporvision. ‘
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€. The purpose of the program was not apparent throughout
‘and the compiimentary charscter of many of the carly rewarks
made many supesvisors wonder why they were there.

f. Bome talks were not well presented. They falled to make
. use of visual aids or other pedagogic devices.

g The material on Security, although well presented, was
ot eppropriate to the experience level of the sudlence.

_ h.  The panel technique used at the conclusion ves very
sffective. i

S« FYactors on which & few pecple agreed are these:
A, The acoustica in the suditorium is poor,
be The progrem atteumpted to address itself to too wide a

~+ - grede range.

¢« The progrsm should be an annual affalr or there should
be follow-up workshopsa. .

6. In direct response to the questions posed by the Deputy
Director for Support with respect to this program, it is possible to
conclude that the program was extremely useful to the participants;
that it was too long and that the individusl presentaticns would bense
it from scme condensation; that the Tormat of the Program was accepte
able; and that ths substance of the presentations were generally to
the point but suffered frow a lack of epecific applications to super-
visory problems. In reviewing the critiques we were unable to discern

co any warked difference between the cpinions of senior supervisors snd
~ Junior supervisors as to the value of the program.

1« On tbe basis of these reactiocns the Office of Training rece

T ommendss

. &. That the Bupervisory Responsibilities Program be con-
. %inued and extended to include all of the Deputy Directorates

.- of this Agency.

el b. Thet the program be condensed to permit completica on
R one-half day schedule.
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- @. That the sesowd offering of this program for IS
eupsarvisors e scheduled for the weok of 25 May utilising
the program outlived in Attachment A,

d.  That schedules for other Deputy Directorates Le
developed for the month of June utilizing the progran in
Attachment B.

F S 8. We will de plemsed to mee: with you or your designated
o . representative to discuss tho detrils of future progremuing. I bave
T designeted Mr| | &8 cur Program Coordinator for
o this eactbivity. ‘

L L

Acting Director of Tralning
Attachosntss AL B

 The rescemcudations contained in paregraph T are spproveds

8. Gates Lioyd Tate
- Agting Deputy Director for Support

25x1A% . TR/PPS{___ hhy (6 May 1964) E
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